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	School context
St Andrew’s school is a relatively new Church of England school created by the amalgamation of the infant school and St. Andrew’s C of E junior school. The school has 256 children on roll (about the national average) and serves a diverse community in the village of Congresbury, nearby hamlets and a Traveller site. The number of children who have Special Educational Needs is significantly above the national average. The number of Traveller children is also significantly above the national average. The number of children who have English as an additional language is significantly below the national average.

	The distinctiveness and effectiveness of St Andrew’s Church of England VC Primary School as a Church of England school are outstanding
·  Christian values are firmly embedded across the school and are making a difference to the lives and the choices children are making  
· The church’s relationship with the school is making a strong contribution to it’s Christian distinctiveness and the daily lives of the children 
· Children frequently make at least good and often outstanding progress, because the provision for particular groups of children is very effective. 

	Area to improve
· Continue to develop the provision for spirituality so that there is a consistent approach to this across the school. In addition, extend the spiritual garden so that children have further opportunities for reflection. 






	The school, through its distinctive Christian character, is outstanding at meeting the needs of all learners
The school’s Christian values are firmly established at the centre of school life and its daily routines.  Each term a Christian value is explored in some depth. These values are securely based on biblical principles and interpreted in this way. The current value is service, which fits succinctly with the church’s celebration of 800 years of its ministry in Congresbury. It has challenged the community to record 800 acts of service to which the school contributes. As part of this the school awards medals for acts of Christian service that the children undertake. Parents are aware of the Christian value for each term through a termly letter explaining this and what activities the children will be undertaking. Parents comment that they recognise that these values are making a real contribution to the lives of their children. Parents discuss these values with their children and use these as a reference point to remind them of the expectations if their actions fall short of this. The children understand that these values influence their lives and the choices that they make. A child commented that they use these, “so we all have a much better life.” A prominent display also reminds children of previous values that they have considered and the ideas and actions related to this. The value of service across the school has a very high profile. There are opportunities for children to place into another child’s individual pigeon hole a brief statement of how this person has been of service to them and the difference it makes to them. 
The school’s strong Christian distinctiveness is supported by the ethos committee which plans how each term’s Christian value will be explored and developed. The group has undertaken a detailed review of where distinctiveness is evident across the school. From this they have identified strengths as well as some areas for development.  This monitoring has also ensured that the Christian values are prominent and evident in every class. The deputy head makes a significant contribution to this. 
Support and provision for all learners is excellent and reflective of the school’s ethos of care for individuals as children of God. Monitoring is precise and detailed. Where action is necessary to support specific children, this is taken, often with 1-1 support. As a result, children who have Special Educational Needs (SEN), as well as Traveller children, make good and frequently outstanding progress. There are examples of similar progress for other groups of children. This ethos is also reflected in the way the school supports children with behavioural issues. As another example of inclusivity, parents say they appreciate the Saturday morning school experience which allows working parents to see the activities children are undertaking in their early years. The staff model Christian values in the relationships that they create amongst themselves and with the children. The children acknowledge that both bullying and name calling are rare at the school and that when these occur there are systems in place to deal with them. The children feel confident to share worries with others knowing that staff will become involved and matters dealt with. 
Religious Education (RE) makes a significant contribution to children’s moral development which is particularly strong. By raising ‘Big Questions’ about a range of choices and issues there are opportunities to formulate their understanding and beliefs. Through the use of deeper thinking, the current target in RE, children are encouraged to think through contrasting ideas, arrive at their own conclusion, which they have reasoned through for themselves. The children’s understanding of Christian values is also nurtured effectively through RE lessons. The RE co-ordinator ensures that this has a high profile. Through her lesson observations and discussion with the children, she has enhanced the contribution that RE makes to the Christian character of the school. This is seen through the displays, partnership discussions that the children have with each other and detailed marking where questions are posed to extend children’s thinking. Children describe how these aspects of RE teaching contribute to their learning and understanding. 


Through the school’s values the children are aware that everyone is special to God. They show empathy and respect for others who hold different beliefs. In RE they explore other faiths who hold similar values and how the beliefs of others are shown in different ways. The school’s link with Zambia makes children aware of how Christians live in other countries and how their lives and worship vary from their own. 


	The impact of collective worship on the school community is good
Collective worship plays an important part in the life of the school. Children value this time and talk about it with enthusiasm, because of the variety within worship. There is a range of worship, different types of drama, greetings, visual images, open ended questions and a number of leaders. The school has also held an ‘agape’, helping children to understand the some of the significance of Communion. Children are aware that they can contribute to Collective Worship in different ways during the week. This brings about a positive atmosphere for worship. Children say that collective worship shows them what courage might look like and challenges them to do the same. Further, they say that these challenges lead them to action, where they respond by preparing and leading fund raising activities in response to international disasters. 

Children are confident to write and use prayers to express their thoughts. At the start of every term, each child writes a prayer which can then be used at one of the daily acts of collective worship. Prayers are said at particular times during the day and at the start and end of some lessons. There is some provision to nurture spirituality; there are reflection areas in each class and the children use reflection diaries. At present initiatives in this area are being explored by some of the classes, however, the impact of this is not always apparent from discussions with the children. 

Collective worship contributes to the children’s understanding of the Christian values. Through the use of the ‘Values for Life’ programme there is a structured development, enabling children to understand these values at a progressively deeper level. This draws strongly upon Biblical material, which means that the children have a good understanding of Jesus and his significance within worship. However, their understanding of the Trinity is less well defined.  The church enriches the children’s experience of Christmas and Easter through hands on experience and interaction with people and artefacts. This strengthens the children’s knowledge of the festivals which are celebrated in the church, these are well supported by parents and the local community. 

Children, governors and staff are all involved in evaluating the impact of collective worship. New ideas are explored in the termly meeting between the parish priest and the leadership team with regard to the next term’s collective worship themes. The children requested more class based acts of worship which is now established across the school and provide for more age related experiences.  

	The effectiveness of the leadership and management of the school as a church school is outstanding
In line with the school’s vision as a church school, the Head and leadership team are the driving force in raising standards and children’s aspirations regarding learning. They nurture in the children a desire to achieve, enabling them to believe that they can be successful. There is an emphasis on developing positive attitudes to learning which is evident in the work of the children. The strong staff team are confident to trial new ways of learning, with the impact of this reflected in the progress children make. Over the last three years the degree of progress that children have made has risen significantly and is now rated outstanding in several areas. This has often seen children move from below national expectations to achieve above this. At the same time however, the whole child is valued and very good provision is made for their well being. The use of a parish nurse is effective in meeting a needs of a number of children. This is one of the strengths of the school. 
The evaluation and monitoring that the school carries out is effective, and integral to its improvement. The ethos committee’s monitoring focuses upon the school’s threefold mission statement, which is ‘Growing inwards (towards God), Growing outwards (developing skills and talents) and Growing in service (to others)’.  Both staff and governors evaluate and monitor opportunities and consider new initiatives to enrich this. An example is the introduction of ‘Soul Gym’, an initiative which seeks to stimulate children’s spiritual development. The governors are active in their support for this. They are effective in providing challenge to all the school’s work. 
The school is pro-active in developing the skills of its staff team, and devotes one of it’s training days each year to developing its life as a church school. The most recent explored what difference being a church school made to the children. The impact of this work is discernable in the school’s distinctive ethos. The RE co-ordinator is active in the locality working with other schools and developing good practice. Her recent work on ‘Theology for Children’, is already being reflected in the classroom in terms of deeper thinking amongst the children, where they reason through issues and current beliefs. The book scrutiny undertaken indicated the quality of their thinking and the links they made with their beliefs and values.
The partnership between the school and church is one of its strengths. The church enriches the provision that the school offers and makes a significant contribution to the lives of the children. The ‘Take 5’ initiative is a weekly opportunity to invite parents from across the community into church for a light breakfast before they go to school. Families enjoy this time and parents say that this has broken down any barriers and strengthened their relationships with both the church and the school, so that they are now confident to share any matters with them. The creation of a prayer group in school for parents and children being actively involved in the church drama group, strengthens the link between both school and church. Church governors are active within the school and support activities on a weekly basis. The local vicar makes an outstanding contribution to the life and work of the school, so that children are well aware that they are part of a caring, Christian community. The school draws effectively on Diocesan support for training, as well as providing experiences for children at different times during their school lives. Parents feel that they can approach the school and that they can take an active part when consulted about changes and developments. The school is active in supporting parents by offering parenting classes in conjunction with other agencies. Parents confirm that they believe that the school is making an excellent contribution to the lives of their children. 
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